
Salvaging a WWII Tug in Juneau
The Challenger was built in 1944 for the US Army during World War II. Over the years, the 96-foot 

wooden tugboat went through many lives, including serving as a “bunk and breakfast” in Seattle. The 

vessel wound up anchored in Juneau, Alaska as a live-aboard residence. When it was sold to a local artist, 

the well-worn tug promptly sank in the process of moving it from a dock to a buoy. “Basically, it’s one 
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of those fixer-upper type boats that’s been anchored up in Gastineau 

Channel. It just finally took on enough water and sank,” stated Coast 

Guard Petty Officer Geno Kludt.

Though no one was harmed, there was concern that the Challenger 

might contain as much as 9,500 gallons of fuel and lube oil, posing a 

serious hazard to the Channel. The owner refused responsibility for 

the tug, even denying ownership. Thus the matter fell to the US Coast 

Guard, who turned to Global for immediate assistance in protecting 

the channel waters. Global offered the professionalism, experience, 

and knowledge to do the job right. 

Global was on the scene the same day. A diver was sent to thoroughly 

investigate the sunken tug for all sources of fuel and contaminants. 

Most of the fuel tanks were 

found empty, but the starboard-

side wing tank did show signs of 

fuel. Removal pumping began 

immediately. After 10 minutes, 

water was the only fluid being 

displaced. In all, approximately 25 

gallons of diesel were removed, 

along with 12 gallons of paint, 3 

tubes of chalking, and 3 lengths of sausage boom.

A containment boom was placed around the site to address the 

immediate need to prevent fuel from dispersing, but the issue 

remained of what to do with the sunken boat. Law prevents the Coast 

Guard from carrying out salvage operations. However, in special 

circumstances they can salvage a vessel to limit environmental impact. 

The Coast Guard Commandant approved a plan by the Juneau Sector 

to undertake the operation.
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“The Coast Guard benefitted from our experience 
and having us onsite because we did everything 

correctly quickly the first time around.”



A request for proposal was issued to perform the salvage and Global 

was awarded the job. After initially surveying the site, raising the 

boat posed no immediate red flags or considerable challenges to the 

Global team. The water was shallow and clear with a hard clay bottom 

- ideal circumstances. However, getting to the site at the north end 

of the Channel required traversing a low non-draw bridge at the 

south end. Thus, the main challenge was securing a crane capable of 

lifting the 107 ton tug that was also small enough to fit underneath 

the bridge. 

Like all Global projects, the operation was performed professionally 

with the highest regard for safety. “Nothing happens really fast when 

it comes time to raise a large 

vessel like this,” said Kyle Watson, 

Salvage Officer at Global. “We 

take things very slow. The safety 

of the crew is our first priority. 

We double and triple check 

everything before we make any 

movements with the crane.”

After extensive efforts, the 

remaining oil and fuel was 

removed and the tug was raised successfully. With the water clear of 

any hazardous materials such as asbestos or lead paint, the boat was 

taken ashore and salvaged.

Today, Gastineau Channel has one less environmental hazard in its 

waters. According to Global’s Marine Casualty Project Manager, 

Kerry Walsh, Global offered the professionalism, the experience, 

and the knowledge to do the job right. “The Coast Guard benefitted 

from our experience and having us onsite because we did everything 

correctly and quickly the first time around,” he said. Global can count 

the US Coast Guard Juneau Sector as another satisfied customer.

GLOBAL

“The safety of the crew is our first priority. We 
double and triple check everything before we 

make any movements.”


